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Minutes for Charlotte County Tourist Development Council 
                 
 
Date:  Friday, December 11, 2020 

Location: B-106 Conference Room, Murdock Administration Building 

 

Members Present: 
Kathy Burnam 
Commissioner Bill Truex 
Councilmember Jaha Cummings 
David Haynes 
Robin Madden 
Councilmember Nancy Prafke 
Janet Watermeier 
Keith Farlow 
Kelly Williamson 
 
Staff Present: 

Sean Doherty, Director of Tourism,  
Lena Applegate, Admin Services Coordinator 
Jennifer Huber, Public Relations Manager 
Maureen Morgenthien, Director of Marketing 
Sean Walter, Business Development Director 
Julie Pennock, Marketing Assistant 
Brynja Phipps, Project Coordinator 
Dan Roe, Tax Collector’s Office 
Elie Fischhof, Fiscal Services 
Emily Lewis, Deputy County Administrator 
Lori Tetreault, Deputy County Attorney 

Members Absent: 
N/A 

 
Guests: 

Jim Finch, Charlotte Harbor Evet & Conference Center 
Joseph St. Germain, Downs & St. Germain Research 

 

Call to Order/Roll Call 
Commissioner Bill Truex called the Charlotte County Tourist Development Council (TDC) meeting to order 
at 9:01 a.m. 

Approval of Minutes  
A motion to approve the minutes of the October 9, 2020 meeting was made by Kathy Burnam.  
Councilmember Nancy Prafke seconded the motion, which passed unanimously.   

Citizen Input 
Jim Finch, Charlotte Harbor Event & Conference Center, provided a handout showing event bookings for 
the 4th quarter.  Finch reported that due to the pandemic, the numbers continue to be down.  Finch advised 
that the event center has made adjustments for meetings due to the pandemic.  An example would be 
where an event would reserve one meeting room are now reserving a hall so that attendees have room to 
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socially distance.  He also advised that the event center continues to use Venue Shield which is ASM 
Global’s proprietary housekeeping standardization program.  Finch proceeded to advise that there is a pent-
up demand of people wanting to get out and do things.  He outlined events booked for January, February 
and March.   

Lena Applegate read into record an email update from John Wright, Punta Gorda Chamber of Commerce.  
Mr. Wright advised that the Chamber’s program of work for 2021 only features events and programs that 
can be conducted confidently.  Wright also advised that the Chamber is looking at smaller separated events 
in early March.   

Lena Applegate read into record an email update from Kaley Miller, Punta Gorda Airport.  Ms. Miller 
reported that PGD operations continue to run smoothly.  However, passenger traffic in November dropped 
more than anticipated due to additional lockdowns in the northeast and Canadian flight restrictions.  Miller 
reported that the snack shack formerly leased by Sky View Café will be opening in late December.   

Robin Madden on behalf of the Florida Restaurant & Lodging Association (FRLA), reported that the $15 
minimum wage bill passed.  Madden advised that at the FRLA winter board meeting it was announced that 
there is an alcohol to go bill that will be filed that they will help support.  Alcohol to go has been very 
successful for restaurants. She also advised that there was a 32% drop in visitors for the third quarter in 
Florida.  The FRLA is going to conduct a tourism promotion and will hopefully be able to increase Visit 
Florida funding.     

Tourist Development Tax Reports  
The tax collector report was presented by Dan Roe. Roe reported on collections for the first quarter of fiscal 
year 2021.  Collections for October 2020 were $255,365.49.  There were 539 total suspect accounts on file 
with no inactive suspect accounts.  There is a total of 2995 properties on file.  This is a decrease of 64 
properties.   

The fiscal report was presented by Elie Fischhof.  Fischhof reported that fiscal year 2020 closed as of 
September 30, 2020.  The budget was set at $2.8 million of which 84% was expended or approximately 
$2.3 million.  Mr. Fischhof also reported that we are now two months into fiscal year 2021 with a budget of 
$3.1 million of which 30% has been expended.  A large portion of the expenditures are interfund transfers 
that are completed in the first quarter.  Fischhof advised that current encumbrances total $136,436 of which 
are mainly other contractual services and promotional activities.   

Downs & St. Germain Research 
Joseph St. Germain, President of Downs & St. Germain, presented a report that reflects data that was 
collected beginning October 2019 through September 2020.  The report also reflects interviews that were 
conducted with 2200 visitors to the area.  St. Germain reported that the economic impact of tourism for the 
last fiscal year was a little over $622 million which is up 0.4% from last year.  The economic impact stems 
from a little over $429 million in direct spending.  Sean Doherty advised that a full copy of the report will be 
made available to the TDC.   

Director/Staff Reports  
Sean Doherty, Director of Tourism, introduced the department’s two new staff members; Maureen 
Morgenthien, Director of Marketing and Sean Walter, Business Development Director Sales/Sports.  
Doherty advised that the tourism bureau won three Flagler Awards.  The bureau received one Henry (gold) 
award for internet advertising; bronze award for resources and promotional materials; and bronze award for 
mixed media campaign.  Doherty continued to advise that the date of the tourism luncheon has been 
confirmed for May 6, 2021 at the Charlotte Harbor Event & Convention Center.    
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Doherty outlined the proposed changes on the event development program.  He advised that most of the 
changes are for clarification purposes so that the applicant would have a clearer understanding of the 
program.  He also advised that the main change proposed is to make the program reimbursable.  This 
would require the organizer to fulfill their obligations before receiving funding.  Discussion ensued from the 
TDC regarding clarification on the changes and how it would affect the application process.   

A motion to approve the changes to the event development guidelines was made by Councilmember Nancy 
Prafke.  David Haynes seconded the motion, which passed unanimously.   

Doherty resumed providing updates on the marketing plan, sports and meetings, public relations, and film 
and digital media.   

Council Comments 
 David Haynes reported that vacation rentals are consistently strong even though they have received 

some cancellations due to COVID.  Inventory for sales remain low which may show lower numbers 
compared to last year.     

 Kelly Williamson reported that the average daily rate (ADR) for hotels is down together with a low 
occupancy rate.  However, holiday events for Four Points has increased due to having an outside 
venue such as the tiki bar.   

 Councilmember Nancy Prafke advised that a pickleball tournament has been booked for December.  
Current numbers for registration are showing very good. 

 Keith Farlow reported that his restaurant has 300 seats of which two-thirds are outside.  Current 
numbers are trending well.   

 Robin Madden reported that even though they were closed for business for two months, sales are up 
11% through November.  

 Kathy Burnam reported that Fishermen’s Village has been very busy for the season.  Several stores are 
showing up over last year.  Burnam also reported that the suites are sold out and have become very 
popular. 

 Councilmember Jaha Cummings advised that he was very pleased to see the reported numbers for the 
area.   

 Janet Watermeier reported that the Peace River National Art Festival was very successful considering 
the event was cancelled in March.     

 Commissioner Bill Truex advised that the construction business is still up.  However, inventory is still 
low.  He also advised that next year’s business is showing to be even better.  Commissioner Truex 
advised that he will not be continuing as the TDC Chair.   

 Emily Lewis reported that the sales tax referendum has passed.  Ms. Lewis also reported that the 
County is 100 years old and celebrations will continue all year.   

Adjournment 
With no further business to discuss, the meeting was adjourned at 10:38 a.m. 

Next TDC Meeting 
The next TDC meeting is at 9 a.m. Friday, February 12, 2021.  The meeting will be held in the Large 
Multipurpose Room, Centennial Park Recreation Center, 1120 Centennial Blvd., Port Charlotte. 

 


